
YOUR BLUEPRINT TO
BUILD YOUR BUSINESS

Reducing the stress of running a business through
structure, tools, and technology for predictable growth.

FRAMEWORK
Identify Marketplace Gap

Connect with People

Operate Using Processes

Rally Your Team

Expect On-Time Results

Your foundation and
roadmap for building
a business that lasts

sales@bybadvisors.com

(713) 292-8800

About Us
With 30+ years of experience
designing, building, and scaling
companies, our team helps business
owners and leadership teams reduce
stress, gain clarity, and install the
structure needed for long-term
growth.

We combine:
A proven strategic framework
(iCORE™)
AI-powered insights
Hands-on advisory experience
from leaders who have built and
scaled real companies

Together, we transform the frustration
and complexity of growth into a clear,
actionable plan.

BYB Advisors partners with
entrepreneurs and leadership teams
to implement clear, actionable
strategies that drives growth.

bybadvisors.com



Not sure which tier is right for your team?
Talk to a BYB Advisor to map out the right starting point.

FEATURES

SHOW ME
(One-Day
Workshop)

TEACH ME
(1-Year 

Program)

COACH ME
(2-Year 

Program)

CUSTOM
BLUEPRINT

Marketplace Gap Assessment ✔️ ✔️ ✔️ ✔️

Team Alignment Session ✔️ ✔️ ✔️ ✔️

Scorecard Setup ✔️ ✔️ ✔️ ✔️

Operational Structure Tools ✔️ ✔️ ✔️

Manager Coaching ✔️ ✔️

Accountability Rhythm ✔️ ✔️

iCORE™ Integration 50% 70% 90% 100%

Frequency One Day Quarterly Quarterly Monthly

Take the Free iCORE™
Assessment at myiCORE.com

Get instant, AI-powered insights into your
strengths, gaps, and top priorities—based on

the proven iCORE™ framework.

FOUR LEVELS OF GUIDANCE TO
BUILD YOUR BUSINESS BLUEPRINT
Choose the path that fits your goals: a one-day jumpstart, a
quarterly transformation, or a few hours a month.


